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South Lakeland District Council 
Overview and Scrutiny Committee 

27 October 2017 
 

EXECUTIVE REPORT  

REPORT FROM: Cllr David Fletcher, Environment Portfolio Holder 

 

Portfolio Responsibilities 
 
To take the lead on Waste Management/ Recycling and relevant Council Plan measures under 
the environment objectives.  

Providing and maintaining parks infrastructure. 
 
To develop and implement a Playground Strategy.  
 
Policies, Plans and Strategies: 

• Waste Management Strategy  
• Air Quality Strategy and Action Plan  

 
Key Areas:  

• Waste Management and Recycling  
• Streetscene  
• Community Micro energy Schemes  
• Carbon/ Greenhouse gas reduction  
• Green agenda – Low Carbon reduction  
• Public Realm (Parks and open spaces)  

 

 

 

 

 

 

 



 

 

 

 
Waste Management and Recycling  
 
The Council will expand cardboard and plastic collections and promote kerbside recycling 
services across South Lakeland. The plastic and cardboard collections are currently provided to 
98% of households across the district, and the process is on-going to extend the service to those 
properties in the most remote and hard to access places. This will be achieved through the 
procurement of a new, bespoke, vehicle that is incorporated in the Vehicle and Plant Programme. 
 
SLDC will consider the introduction of further materials in addition to cardboard and plastic. A 
one-off textile collection was undertaken in August as part of the Staveley Waste Less Project. 
Discussions are taking place with stakeholders in the project to inform further decision-making on 
the collection of textiles. The collection of further materials is also a key component of a 
Consistency Project for waste and recycling collections county-wide; in which SLDC are working 
with WRAP, Cumbria County Council and other district councils in the county. 
 
Zurich Insurance conducted a Motor Vehicle Review and identified several recommendations to 
reduce the number of high-risk reversing manoeuvres that have now been reflected. Domestic 
properties that require a high-risk reversing manoeuvre are being contacted individually with 
guidance regarding a change of collection point or request to maintain an un-obstructed access 
route on the collection day. This programme is on-going.  
 
A tender and procurement process is underway to procure a new Bring Site Collections contract. 
There has been delays to the timescale for contract specification arising from the development of 
the Terms and Conditions for the contract. It is expected that we will advertise for a new contract 
to start from 1 April 2018.  
 
SLDC will continue to work to procure a new Bulky Collections Contract. A contract specification 
is currently in development and it is expected that this will be advertised in Q2, with the new 
contract to commence 1 April 2018. 
 
Streetscene  
 
The Council is considering options for the introduction of technologies that could improve the 
efficiency of litter bin emptying by electronic measurement of the level of waste in each litter bin. 
Trials of similar equipment have previously taken place and not shown satisfactory results. The 
Council is reviewing new technologies that are now available. 
 
The Unauthorised Deposit of Waste (Fixed penalties) report has been approved by Cabinet in 
August 2017. Fixed penalty notices will now be in place for small scale fly tipping offences. In Q1 
89 fly tipping incidents were reported to the Council, showing an increase since Q3 in 2016 where 
62 cases were reported.  
 
Consideration is being made of the introduction of Public Space Protection Orders. Currently 
proposals are being drafted and public consultation will take place throughout June and July prior 
to presenting a Cabinet report for consideration. (See also the section in Parks and Open Spaces) 



 
Community Micro Energy Schemes/ Carbon/ Greenhouse Gas Reduction and Low Carbon 
Reduction  
 
Together SLDC and CAfS have produced a Low Carbon Programme for 2017/18 to support 
SLDC’s priority to support communities to become more energy efficient and CAfS aim to deliver 
practical advice, support, inspire and motivate communities, individuals and businesses to 
participate and drive forward low carbon activity in South Lakeland.  
 
From 2015 to 2017 CAfS through the support from SLDC have facilitated the development and 
deployment of Cumbria’s first community owned hydro scheme at Killington Reservoir.  
 
‘Green Build Open Days’ were conducted across the district to deliver technical advice to 
communities and businesses and encouraging energy awareness.  
 
The two main schemes for 2017/18 that will be supported by SLDC through funding include the 
2nd year delivery of 2016/18 Community Energy Support Programme and Community Energy 
Events.  
 
The Community Energy Support Programme will commence its second year of delivery following 
an initial pilot year. So far the programme has supported 19 communities and interest groups and 
in 2017/18 c£32,000 will support a further 4 groups to implement community projects based 
around renewable energy, energy efficiency, and reducing carbon/greenhouse gases. 
 
SLDC has also agreed to continue support funding another year of delivering community energy 
events across communities in South Lakeland targeting both communities and businesses. A 
review of SLDC’s support to CAfS will be undertaken in 2018. 
 
Recent data has shown that the Solar Panels fitted to South Lakeland House shows that the total 
carbon savings in the 2016/17 was 15 Tonnes (15,000kg), compared to the previous year 2015/16 
at 16 tonnes. The variance could be determined by longer sunlight hours and weather conditions.  
 
Active Travel  
 
The Active Travel officer working group presented the Active Travel Plan to Overview and Scrutiny 
task and finish review in July 2017. The outcomes included:  
 

• Recognition of the value of the ongoing work arising from the Active Travel Position 
Statement and Action Plan 

• Joining up project to achieve greater effectiveness  
• Investigate closer working across district boundries  
• Build on a cross-generation approach, including a strong emphasis in young people to 

develop a culture of active travel  
• Recognition of the side effects of increased cycle travel i.e. higher number of cyclists on 

the road  
• Increased engagement with members and officers though highlighting successes and 

inspirational stories.  
 
In 2016-17 British Cycling organised 391 rides across Cumbria and a total of 1575 people 
partcipated throughout the year.  



 
Public Realm (Parks and Open Spaces)  
  
Friends of Lightburn Park were successful in approval for a Wren Grant Application and have 
been awarded £40,170 from landfill tax to be used to support a Multi Use Games Area on the 
former tennis courts. In 2017 the skate ramp at the park will be painted by Unity radio and pupils 
from Ulverston Victoria School that uses an image designed by the pupils.  
 
Landscape architect services are due to be appointed for the Millerground scheme. This will 
finalise the Enhancement Plan and design, specify and tender for the path from the carpark to the 
Lake.  
 
The Public Space Protection Order consultation process was launched in the July edition of South 
Lakeland News. The consultation included social media, websites, emails, questionnaires at 
various locations and onsite consultation days from mid-July to early September. The results for 
the consultation will inform the decision to introduce a Public Space Protection Order for the 
control of dogs across the district on SLDC’s parks and open spaces.  
 
A tender for improvements at Nobles Rest is currenty underway and it is anticipated that work will 
commence early 2018.  
 
SLDC and Cumbria Rivers Trust are working together on an exciting project at Town View Fields 
to improve flood water storage and biodiversity by opening up the culvert and creating catchment 
pools.  
 
The Rinkfield playground is has now been fully installed and the formal opening  was held in July 
2017.  
 
A new Parks and Open spaces officer has been appointed on a two year contract to work on 
specific projects and the service is currently exploring the recruitment process for a parks and 
open spaces apprentice who will work closely with community and friends groups.  
 
  



South Lakeland District Council 
Overview and Scrutiny Committee 

27 October 2017 
EXECUTIVE REPORT  

REPORT FROM: Cllr Matt Severn, Culture, Media and Leisure Portfolio 
Holder 

 

Portfolio Responsibilities 
 
The Council Plan objectives in relation to promoting culture, leisure activities and the arts.  
 
To work with our cultural organisations to attract investment and to promote South Lakeland as a 
premier area for Arts and Events.  
 
The relationship of the Council with its citizens; civic participation and the Council plan objectives 
around leisure, health and wellbeing and working with communities.  
 
Working with key partners with regards to public health and community safety.  
 
Promoting South Lakeland in and through the media.  
 
Policies, Plans and Strategies:  
 

• Arts and Events  
• Grants Strategy  
• Licensing and Statement of Gambling Policies  
• Communications Strategy  

 
Key Areas:  

• Arts and Culture  
• Grants  
• Public Halls  
• Use of community assets for promotion of arts and culture 
• Young people/ projects  
• Heritage and Events  
• Heritage Listed buildings and built environment  
• Voluntary Sector Engagement in relation to culture and leisure 
• Leisure and Recreation  
• Licensing and Gambling  
• Media and Communications  

 

  



Arts and Culture  
 
The Council’s three year Cultural Strategic partnerships supporting our Arts Council England 
National Portfolio Organisations, Cumbria Museum Consortium, and Lakes Culture remain at the 
heart of our cultural strategy. Our funding in this area ensures resilient, dynamic organisations 
that make SLDC the leading rural cultural destination in the UK.  
 
We will continue working in partnership with Arts Council England and cultural organisations to 
help facilitate, enable and fund some significant initiatives over the year to promote South 
Lakeland and work which also supports the Lake District National Park ‘Cultural Landscapes’ 
World Heritage designation. 
 
SLDC have supported developments of the Wordsworth Trust, Lakeland Arts and the Brewery 
Arts Centre to ensure the future of these key institutions. 
 
We are continuing to assist in the development of our key festivals and events and sports 
adventure projects such as Great North Swim, Big Chill Swim, Tour of Britain, Lakes Comic Arts 
Festival, Lakes Alive, Kendal Mountain Festival, as well as looking to further develop our 
reputation in the future working with British Cycling. 
 
Recent data shown in the Quality of Life Survey results 2017 identifed that 51% of partcipants 
agreed that they can access arts, events and cultural actviites that make a difference to their 
health and wellbeing.  
 
Great Place Scheme  
 
Following a successful joint bid to the Great Place scheme South Lakeland and Craven will start 
work on the Heritage Lottery Funded 3 year pilot ‘Great Place’ programme with Craven as the 
lead authority and accountable body. We are one of 16 ‘Great Places’ in England and one of 4 
rural ones. The Craven and South Lakeland programme is designed to join up the cultural and 
heritage assets and activities with economic and social growth across both districts.  
 
The Yorkshire Dales and Lake District National Park Authorities are also supporting the project 
along with the key Arts Council national portfolio organisations and the major partner museums, 
including Brewery Arts, Wordsworth Trust, Lakeland Arts and Chrysalis Arts. 
 
Our vision for Great Place is…. where a sustainable, resilient community and economy exists 
celebrating the distinctiveness of place ,the skill and experience of creative people and a good 
quality of life, which in turn will retain and attract younger people to our districts to influence, 
support and create our future economy. 
 
The launch event took place in Grasmere within the Roundabout Theatre on 15 September which 
brought together various strong and influential economic and cultural organisations from both 
districts. 
 
Grants (Community Grants 2017/18 and Gateway Group) 
 
SLDC will be supporting several areas throughout 2017/18 via community grants including:  
 
5 year funding agreements (2017/18 to 2021/2022) with Cumbria Association of Local Councils 
(CALC), Action with Communities in Cumbria (ACT) and South Lakeland Hydrotherapy Trust 



(SLHT) have been agreed, the aim is to fund the above organisations with £3250, £5000 and 
£2500 respectively per annum for a five year period that requires annual reviews.  
 
A 3 year ‘memorandum of agreement’ (MOA) with Arnside and Silverdale Area of Outstanding 
Natural Beauty was agreed and is being drawn up to provide grant funding over 3 years.  
 
Funding for the Strategic Community Arts and Events organisations and Cumbria Action for 
Sustainability (CafS), has been extended for 2017/18 at the same level as 2015/16 and 2016/17.  
 
Gateway Group  
 
SLDC approved a new funding agreement with the Gateway Group to manage the distribution of 
grants to third sector organisations which is now in place.  From 2017/18 SLDC will pay the group 
£88,500 annually in a 5 year agreement until 2021/22. The overall aim is for the Gateway to use 
its expertise of the 3rd sector to identify small organisations that can most benefit from grants and 
for the relationship between SLDC and the 3rd sector to develop.  
 
Public halls and Use of community assets for the promotion of arts 
 
Throughout 2017/18 South Lakeland District Council (SLDC) continues to support cultural events 
across the district through the use of council owned assets. The Kendal Town Hall continues to 
be utilised on a weekly basis for community activities and various cultural events.   
 
Kendal Town Hall continues to become increasing popular for wedding ceremonies. There have 
been 28 confirmed bookings for 2017 and a further 8 for 2018.  
 
Following the closure of the courts on Burneside Road the Town Hall continues to hold civil and 
criminal courts once a month.  
 
Young people/ projects  
 
The Young People’s Action plan continues to drive events throughout 2017/18 for 11-16 year olds 
and 17-25 year olds.  
 
11-16 year olds 
 
School council meetings are being held in the District Council Chambers with Queen Katherine 
and Kirkbie Kendal Schools.  
 
Some key achievements include: 

• Schools raising funds to buy new recycling bins  
• Waste Cumbria offering free mixed recycling bin and collection worth £250 per year 
• School Councils giving presentations in assembly to raise awareness of new programme 

and start a culture of recycling in school 
  
SLDC is now working with schools to become ‘Eco-Schools’ – this is an initiative run by ‘Keep 
Britain Tidy’ that assesses schools on nine categories; 

1. Energy 
2. Litter 
3. Waste 
4. Water 



5. Global Citizenship 
6. Transport 
7. Healthy Living  
8. Biodiversity  
9. School Grounds 

 
This programme reportedly aids schools in their OFSTED report as evidence of working with 
partners and improvements to school grounds.  
 
The most recent meetings have focused on how we can support schools to gain their first ‘eco-
flag’ 
 
17-25 year olds  
 
The current strategy is to work within schools and colleges to create multiple small groups to work 
with (Mouthpiece Group).  
 
Students have raised travel costs as a major concern with the most eye catching stories including: 

• Students having to drop out of college courses  
• Parent and students taking on multiple jobs just to pay for train and bus fares to school 

and college 
• Students spending huge amounts of time on public transport to be either late to school or 

far too early 
 

SLDC are working with the students to collect data via a survey to understand the scope of the 
issue. So far there has been 30 responses. The next steps are to collect more information and 
take the findings to local organisations to find solutions. 
 
National Citizen Service 
 
We organised a one day programme on six separate days across six weeks between July and 
August which over one hundred 16 year olds participated in as a contribution to National Citizen 
Service (NCS).  
 
In the morning session a presentation was delivered on how a general election works, how the 
national and local government are formed, how the council operated, and why voting was 
important. 
  
There was a facilitated discussion session between NCS students and officers across multiple 
departments - economic development, electoral services, public protection, street scene, and 
partnerships and organisational development. The discussions were centred on the role of a 
department, the future of the council, the views of the attendees of the larger issues in the 
community, and how councils could be more proactive in engaging young people.  
 
In the afternoon students were asked to research, present, and debate policies. All one hundred 
students were given the chance to present, ask and answer questions, and participate in political 
debate on current issues and topics.  
 
The changes to the programme have allowed students to receive a ‘crash course’ in democracy 
and politics which is the aim of the Young People’s Action Plan. 
 



Leisure and Recreation  
 
The South Lakeland Facilities Strategy has been launched and the plans for the refurbishment of 
Kendal Leisure Centre have been approved by SLDC and GLL South Lakeland Leisure 
Partnership Board.  
 
Following the  conditions survey that focused on the windows, doors and exterior façade the 
refurbishment works have now commenced.   
 
Funding has been secured from Kendal Bid to install 10 bikes at Kendal Leisure Centre. In 
addition to this SLDC has worked with Kendal Town Council to create a cycle trail to the rear of 
the Leisure Centre. Current bidding is secured to build a trail that will begin in Kendal Town Centre 
ending in Natland.  
 
In October 2016 both Kendal and Ulverston Leisure Centres achieved a status of good when 
being assessed against the Quest Quality standard.  
 
Following improvements to fitness facilities and goods sales and retention training for all frontline 
staff, sales of memberships have continually increased for the leisure centres since the 
partnership began in 2014. 
 
GLL are operating the Glebe Park for a trial period of 12 months from 1st April 2017 with a view 
to support the park and increase participation from local residents and visitors. GLL are set to 
report back in October 2017 on whether or not they would seek to continue running the park in 
line with the current leisure contract.   
 
GLL have also been working with external agencies on the Swim safe project which is a project 
organised by the Royal Nationional Lifeboat Institution and Swim England to promote swim safety 
in young adults swimming in open waters. Throughout summer 2017 a total of 1342 young adults 
attended swim safe classes.  
 
Work is continuing on a County wide basis, where GLL have put in a proposal to access funding 
from Sport England for a locality bid to support the work they are doing with older people to 
encourage them to become more active.   
 
Recent data shown in the Quality of Life Survey results 2017 identifed 60% of residents in South 
Lakeland that completed the study stated they could access leisure activities that make a 
difference to their health and wellbeing.  
 
Licensing  
 
The licensing service will be undertaking a number of improvements in areas to support the 
Council Plan priorities and improve licensed activities across the district.  
 
Media and Communications  
 
The broad aim of the Council’s communications strategy is to keep residents and other 
stakeholders fully informed about what the council does in a way which supports Council Plan 
priorities and builds local pride. 
 



Messages are delivered using all available channels including newspapers, TV, radio, websites, 
social media, and other digital platforms. The Communications operation is merged with 
Customer Services to provide a consistent joined-up approach to how we interact with the public. 
 
We are already maximising the use of digital channels to enable the council to target 
communications much more effectively, making it easier for us to build stronger relationships with 
local communities. In the upcoming year we intend to build on this approach, to provide a dynamic 
information service for our residents through our social media channels. 
 
The Customer Connect project  will eventually allow us to send targeted and relevant information 
direct to a single customer’s account. This will be invaluable for campaigns such as the kerbside 
recycling roll-out or flood grants, where we will be able to distribute information and updates 
directly to those affected households by a delivery method of their choosing, including digital 
channels. 
 
We are already looking at ways that ‘how-to’ video guides on the website - for example filling out 
a grant application form or which container to use for which recyclables - could effectively replace 
several pages of existing content and provide an accessible and effective method of sharing 
information on other channels, particularly social media. 
 
We are developing a short video to support council staff recruitment, promoting the benefits of 
living in South Lakeland and working at the authority, that can be used to complement recruitment 
adverts on-line and on social media. 
 
Recent examples of the effectiveness of this strategy have included our co-ordinated multi-
channel approach to communications around the flood grants, where we utilised not only 
traditional media channels to disseminate information but also sent information out via community, 
business and third sector organisations working directly with flood-affected residents and through 
partner agencies working in flood recovery, as well as an extensive social media campaign. 
 
Within the next year we are intending to produce a social media report to help analyse 
performance to help give a clear direction for future strategy, examining data to see which posts 
work best, when they receive most views and response rates.We are also looking to involve more 
departments across the council using social media for their messaging, to build on the success 
of HR’s recruitment posts. 
 
 
 
 


